Minutes of INOTE Executive Meeting at Carrick on Shannon 21 May 2011
In attendance:

Larry Cotter

Cathy Keane

Frank Farrelly

Irene Yorke

Myra Reynolds

Maureen Curran

Mary O’Farrell

Frances Rocks

1 Conference

· Siobhan Parkinson is confirmed as the keynote speaker.
·  We acknowledged the work of Róisín and Aisling on producing the conference brochure and their ongoing maintenance of the membership details and of the website.

2 Booking

· 130 places were filled already.

· Tanya Jones at Kilkenny is processing the applications. We will compile a waiting list of 50. Kilkenny will bill us for Tanya’s hours. 
3 Confirmation Letter

We drafted a confirmation letter to send to teachers being offered a place at the conference saying: a place was being offered, their cheque would be lodged,

we invite proposals for the INOTE AGM to be made by September, we invite interested teachers to put their names forward  to serve as members of the National Executive of INOTE, including vacant officers roles.
4 Rejection Letter

We will return cheques and remind teachers to look for INOTE events locally over the course of the coming year. 
Frances will send the detail of these letters to Róisín.
5 Checklist
· It was agreed to invite Louise Holden and the education writer from the Irish Independent to attend the conference
· Invitees, guest speakers, invitations, system for dealing with acceptances and monies, replies are all in place. 

· Frank will make safety announcements and organise a raffle, Cathy will take photographs, Larry will organise thank yous/gifts and room layouts, Education centre will handle extra displays and flowers.

· Advertising, press release, catering, registration, mics, packs for attendees, general housekeeping for the day, etc to be decided in September.
6 Literacy Response 
A number of teachers (Larry Cotter, Frances Rocks, Bríd O’Brien) responded to the draft literacy policy.

7 Teaching Council
There was no official INOTE submission. Fiona Kirwan met…
8 AGM proposals
We will overview INOTE’s work in local training, running 2 national conferences, responding to issues in education that concern us- Literacy policy, Teaching Council etc

We will devise an agenda based on ideas submitted by members before the conference and lead a discussion among members.

9 Date of Next meeting
Saturday 10th September in Monaghan Education Centre.
