Minutes Executive Meeting of INOTE
Venue: Laois Education Centre
Date: 6/2/10
Attendance: Larry Cotter, Cathy Keane, Frank Farrelly, Helen Rutter, Chris Cassidy, Edel (Portlaois),  Aisling O’Reilly and Róisín Ní Mhóráin
Agenda: 

1. Membership Forms Returned
2. INOTE Conference May 2010
3. Teachit Website
4. Regional Review of Local Courses

5. SLSS inservice with Ray Frawley

6. A.O.B.

1. Larry opened the meeting by welcoming all in attendance. 
Larry then told us we have been overwhelmed with the number of responses to our membership campaign. To date Larry has opened 117 letters and the conference places have now been filled with a waiting list in operation. Larry has also forwarded Teachit usernames and passwords to 75 new INOTE members so far, with more usernames to be sent out in due course.

Chris Cassidy pointed out her Adult Education Centre had not received any correspondence from INOTE. Roisin explained how the schools’ names and addresses were downloaded from the Dept. of Education and Science website and did not realise there were more centres involved in education. Roisin said she would look into getting those addresses and forwarding the mailshot concerning INOTE membership as soon as possible.

Larry then said the first batch of INOTE membership forms has been forwarded to Aisling for inclusion on our database, with more post to follow.

Larry explained how our approaches to the Teaching Council for assistance in facilitating ‘networking’ between teachers of English had been met with refusal. Roisin mentioned the email she had received from the Teaching Council saying that the ‘networking’ stated in the objectives of the Teaching Council had been misinterpreted by us??? Larry then went on to explain how the Teaching Council offer scholarships to those teachers wanting to continue their own education to Masters or Doctorate level pending successful application. 

On a different note Larry pointed out that most other subject associations charge a membership fee which is used to fund conferences and such events. It was agreed that INOTE will investigate the introduction of a membership fee for the forthcoming academic year so as to facilitate the production of newsletters/magazines and to contribute to the cost of running another conference, especially in light of the demand for places at this year’s conference. Larry undertook to speak with the History teacher’s association and the Guidance Counsellor’s group to ascertain what their practice was in relation to handling membership fees. Larry also pointed out that most subject associations have more than one source of funding and that INOTE would be well advised to do likewise.

Larry also requested that an email be sent to all INOTE new members to advise them their application has been received and to check the INOTE website for local events. Aisling and Roisin will look after this.

2. INOTE Conference May 2010
Larry told us that the 90 places for the conference had been filled very quickly and that the demand was huge. Larry requested a letter be sent to those successful applicants for a place at the conference notifying them of same. He also suggested the letter contain a request that INOTE be notified in the event of a person’s non-attendance as we have a waiting list in operation. Aisling and Roisin to see to this.

Our conference to be entitled: ‘Journeys’ 

The agenda for the conference was then set:

9.30 am:
Registration and Tea/Coffee available. Noticeboard containing the three groups to be on display.

10am:

Session one begins

11.20am:
Tea/Coffee

11.40am:
Session two

1.00pm:
Lunch and book fair

2.30pm:
Session three

3.50pm:
Tea/Coffee

4.00pm:
Closing Address 
Larry then distributed a checklist for the organisation of a conference given to him by Kilkenny Education Centre. This was very helpful and we went through each item assigning duties as necessary.

Larry then discussed giving a gift to each of our speakers at the conference and he undertook to see to this.

Cathy offered to be our photographer on the day.

Larry told us the Education Centre was happy to film short sequences of the conference for us, which could be then put up on our website.

The book publishers would be located in a room in the centre and delegates would be free to pop in and out throughout the day. Larry said he’d advise the publishers to be there from 9am to 5pm.

It was decided the agenda for our conference would be put up on the website along with a brief biography of each of the speakers. Roisin undertook to do this.

TUI news and ASTIR to receive a press release about our conference beforehand to publicise INOTE’s existence. Roisin to organise this.

Before the conference we may send a press release to the national and local press also.
Pop-up display as backdrop for conference to be sourced by Roisin. 

Name badges (labels) to be used on the day to be prepared by Aisling and Roisin.

3. Teachit Website
Larry showed us the INOTE page on the Teachit.co.uk website, along with some of its features and he suggested which yeargroups may benefit from particular activities. He also told us that Teachit were happy to facilitate the upload of material particular to the Irish curriculum to the INOTE page on their website.

Larry then gave usernames and passwords to all in attendance in Laois.

Chris Warren of Teachit will be coming to our conference in May and will be taking the delegates through the workings of Teachit.

Larry also told us that Teachit have kindly offered an extension to INOTE’s trial memberships until the end of this academic year (end May ’10) and that they are also offering us discounted memberships to Teachit at the end of this trial period.

4. Regional review of local courses
Parked until the next meeting as time was running out.
5. SLSS Inservice with Ray Frawley
Larry encouraged us to contact Kevin McDermott as he can offer us assistance in booking an inservice with Ray Frawley in our local education centre. Larry has attended one of these inservices and said it was superb.

6. A.O. B.

Cathy reiterated the need to contact our unions regarding the issue of inservice and it being made compulsory for membership of the Teaching Council.
Chris undertook to check availability of Limerick education centre for our final meeting of this academic year on the last Saturday in May, as we will need to review the conference before we finish up for the year.

Larry concluded the meeting by thanking everyone for coming and reminding us of our next meeting in Athlone on Saturday 17th April at 11am.

